PTA Meeting
October 15th, 2024

Shanna called to order at 6:30pm, seconded by Linda
Introductions all around

Previous meeting minutes:
e Mynda has some potential contacts for ROES history information - will get back
to us at a later date (no rush)
e Motioned to approve previous meeting minutes by Chelsea, seconded by Dana &
Katie

Principal's Update: Jen was unable to attend
Teacher’s Update: Lisa was unable to attend

Treasurer’s Report *Lindsey absent, sent along the completed September budget*
e Fun Run breakdown
o $18,313.25 raised - 97% of funds were kept by the school
m Portion raised goes to funding Field Day
o Average raised per student $86.70
o 188 different students raised money
e Rock wall vote : 7 vote yes, unanimous amongst paid members
o Looking to install over Christmas break, if able
m Looking into an additional adaptive swing - checking needs & cost with
the center based classes & teachers
e This is separate from the budget for rock wall.
e 5th grade field day shirts were donated last year - hoping to get a donation for this year
as well, but we will be ensuring this year’s classes get them also regardless
o Mynda has potential sponsors for this
Roller Skating was pulled via district - $1,000 in the budget for this will be reallocated
Many concerns were raised over the budget, teacher’s funding & staff requests & how
those are broken down
o We have increased each teacher’s budget since 2022-2023 school year
o We format things slightly different in the budget for equity, have had nothing but
positive feedback from teachers/staff
o Jen has helped cover more this year than we have had help with in previous
years
o There is no “surplus” despite our Fun Run success - we need to keep a certain
amount in the bank, & this helps cover everything for the year. Will discuss if
anything additional can be added depending on incoming funds the rest of the
year.



New Business:
e Read & Feed Ideas:
o Sign up prior for parents to show up next year
o Use walkies to communicate with recess paras
o Potential use of AVID, NHS students to help with volunteering at R&F & future
events
m Can set up reading time for kids without families in attendance
o This may become a once a year event - potentially Fall due to Storybook
Pumpkins, however spring is a quieter time period.
e Additional ideas for budget/big items:
o Media tables - Lisa has big say in these
m Very expensive - have already looked into these, need more suppliers to
compare cost breakdowns.
e Conference meals:
o Tuesday is being donated by Culver’s, Thursday is a pasta dinner put on by
donations & PTA.

Adjourned 742pm by Shanna, seconded by Katie & Linda



